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The UC level stakeholders’ seminar was conducted
on Monday 16th July at the Social Welfare Office
Kuchlak.
The purpose of conducting the
seminar was to further build on
the relationship between all the
stakeholders’ involved in the
Quetta Urban Development
Prpgramme under RAHA.
The seminar was started by
welcome remarks to the
participants
and
with
introduction to the project. All
the stakeholders present were
briefed about the project activities. The forum was
told about various activities such as health and
hygiene sessions, debate competitions, construction
of garbage collection points, celebration of World
Environment Day and the objectives of the RAHA
programme.
Afterwards, representatives from all the
stakeholders’ present were invited to address the
forum and express their views and suggestions
to improve the implementation
of the project and its outputs.
All the participants discussed
that the efforts taken under this
RAHA programme had been
required for a long time but
nothing at all had been done
about the matter. Instance
shared repeatedly was the large
heaps of garbage lying in the city
which were cause of disease and
discomfort.
The speakers told the forum that the garbage in the
city had become a hallmark by which the city is
being recognized in other parts of the province. All
participants promised maximum support in the
implementation of the project.

The participants made following recommendations
to be considered within the implantation of this
project and other similar projects in the future;
1. The design of the collection
points can be reconsidered as
it seems to be a difficult task
to remove the garbage from
the points;
2. Considering the population of
the union council, the
approved number of
collection points do not cater
to the needs of all the people;
3. There is a need for similar
Projects in other villages of the union council
Kuchlak;
4. The formed Community Organizations need to
make sure that they fulfill their responsibilities
after the completion of the project and supervise
removal of garbage from the collection points on
regular
regular basis;
5. The speakers also expressed the need of projects
in other sectors especially
education.
Overall the seminar was success
in bringing the stakeholders’ on
one forum and served as an eyeopener about the problems
caused by the garbage lying in
the city.
As far as the design of the
collection points is concerned,
the forum agreed that the collection points will be
filled and evacuated on the standard design for a
period of one month and if the problem with the
removal of the garbage remained, further
modifications, related to the removal of a part of the
front wall, will be discussed.

